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Getting Better And Healthier！



Forecasting Hong Kong’s Future Healthcare Costs - Assumptions

Sources: Hong Kong Health Bureau; Census Department, GBAH analysis 2

https://www.gbahealthcare.com.hk/HK%20Healthcare%20-%20Who%20Pays%20for%20What%20-%20desktop%20and%20mobile.html



Growing at a much faster rate than GDP growth
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Sources: Hong Kong Health Bureau; Census Department, GBAH analysis

https://www.gbahealthcare.com.hk/HK%20Healthcare%20-%20Who%20Pays%20for%20What%20-%20desktop%20and%20mobile.html



Staggering numbers

4Sources: Hong Kong Health Bureau; Census Department, GBAH analysis

https://www.gbahealthcare.com.hk/HK%20Healthcare%20-%20Who%20Pays%20for%20What%20-%20desktop%20and%20mobile.html



Hong Kong Health Insurance Market is about HKD 32-38 billion, 
with a CAGR of 9.2% over the past 20 years
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Hong Kong Health Insurance Market Size (Direct Insurance)

Sources: Hong Kong Insurance Authority, 2021 Hong Kong Medical Claims Report, GBAH Analysis, GBAH Analysis

2023 20YR CAGR

Total Market 
Size (Estimated)

HKD 32.4 
billion
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2023 Hong Kong Health 

Insurance (Direct Insurance) Scale 

range

Estimated based on the gross premium of health 
insurance direct insurance of non-life insurance 
companies

(Assuming the total market size ranges from 1.5x -
2.0x)
Based on the 2021 insurance association claim data, 
the market loss ratio range of 70% to 82% is taken, 
and the market growth rate in 21-23 is adjusted by 
10%

Average:
27.7

Average:
34.5

Note: Since the health insurance premium data of life and integrated business insurers is not disclosed separately, it is assumed that the 
volume of this part is the same as that of non-life insurers to estimate the total gross premium size

Note: The loss ratio method is calculated based on the number of 
invoices and reimbursement ratios of 18 insurance companies 
(representing 70% of the market) disclosed in the 2021 Hong Kong 
Medical Claims Report, combined with the industry average loss ratio 
(premium = claim bill × reimbursement ratio / loss ratio / market share)

Hong Kong Health Insurance Direct Gross Premium (Non-life insurers)

Estimated Total Gross Premium for Direct Health Insurance in Hong 
Kong (Including Life and Integrated Business Insurers)
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Health Insurance is a tough business, constantly operating at a 
high combined ratio near 95% to 100%
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Sources: Hong Kong Insurance Authority, GBAH analysis 6
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Value based care anchored on primary care, powered by health insurance, enabled 
by a pioneering private public partnership model

Healthcare

▪ Built on the strong foundation of 

3,500+ GOLDTM primary care 

doctors & nurses

▪ 220+ PPP clinics and hospitals 

located across GBA

▪ Health insurance product designs 

with (re)insurers based on healthy 

outcomes; this is achieved by 

using GOLDTM primary care 

doctors to treat common illnesses, 

chronic disease management and 

health promotion, with integration 

of services with specialists and 

hospitals to control costs

▪ Revenue model: direct (re)insurer 

reimbursement of healthcare 

services + direct healthcare 

services income

Payment

▪ (re)insurers designing new 

products with GBAH, 

embedding GOLDTM primary 

and preventive care services 

into health insurance policies

▪ Continuity of care and the 

one family doctor per 

policy enables lifelong 

health partnerships with 

policyholders, and with 

GBAH sharing the financial 

risks and rewards of the 

health outcome of the 

population

▪ Revenue model：capitation 

fee for services, TPA fees for 

on credit payment for 

inpatient services

PPP Healthcare 

Delivery 

System

Health 

Reinsurer

Insurers

Policyholders

Services

Payment of 

Claims via 

GBAH

Premium 

ceded

Quota share 

claims cost

Health insurance 

premium

Capitation fee

Management + in 

scope product 

service fees

Co-created 

ProductCo-created 

Product

Capitation fee

A leading value based care model in the GBA
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Sustainable and growing supply of good primary care doctors 
and nurses

GOLDTM Doctors Training

• Diagnosis and treatment of 

common community based 

illnesses

• Continuously renewed training 

content with international 

guidelines

• Frequent engagement with 

3,000_ front line doctors and 

nurses

GOLDTM-EN Nurses Training

• Holistic patient centered care 

clinical skills development

• Most up to date and grounds 

up clinical training and 

practical support

• Chronic disease management 

services jointly delivered by 

doctors and nurses

GOLDTM  General Practice Oriented Learning and Development

RCGP International Certification
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Cross border health delivery system that combines both public and 
private primary care and hospital services

Guangzhou First People’s Hospital

227
GOLDTM certified clinics

37
HK and Macau clinics

7
Hospital based GBAH 

medical centers

Note: figures as of December 31, 2024

Guangzhou Huangpu Hospital

Dongguan People’s Hospital

Guangzhou First People’s Hospital –

Nansha Hospital

Shenzhen Bao An People’s Hospital

Shenzhen Bao An Central Hospital

Shenzhen Qianhai Hospital

HK private clinics 

and hospitals

Guangzhou 
101 clinics

Dongguan 
38 clinics

Shenzhen 
64 clinics

Hong Kong 
32 clinics

Macau 5 clinics
Zhuhai

13 clinics

Zhongshan 
2 clinics

Foshan
9 clinics
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Reputation of public healthcare system, Hong Kong quality standards, with 

comparable service levels to private healthcare providers

GOLDTM certified HK clinics

HK Style general practice  
services at your doorstep

Hospital based GBAH 

Medical Center

Outpatient to Inpatient 
concierge services

Premier Healthcare HK

Hong Kong Family Medicine 
Quality Services

HK partner hospitals

HK specialists and inpatient 
admission services 

• GP services

• Chronic Disease 

Management

• GOLDTM Doctor

• Post consultation 

follow up

• GP services

• Investigations

• within hospitals

• Specialist referral

• Inpatient surgeries

• HK GP services

• Cross border 

healthcare services  

• HK specialist

• One stop shop 

inpatient and 

specialist services

• HK second opinion

• Advanced 

diagnostics and 

therapies

• Inpatient surgeries

• International drugs 

and devices
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Joining hands with leading health insurance companies to develop the 

primary care focused + capitation based health insurance market in GBA
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Joining hands with leading health insurance companies to develop the 

primary care focused + capitation based health insurance market in GBA
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The GBA presents AI+ and Finance + opportunities for Hong Kong Healthcare 

Payers and Providers to create Value Based Care together



www.gbahealthcare.com.hk

Hong Kong | Macau | Guangzhou | Shenzhen | Zhuhai | Zhongshan | Dongguan | Foshan

香港 | 澳门 | 广州 | 深圳 | 珠海 | 中山 | 东莞 | 佛山 

Getting Better And 

Healthier!
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